
The Inclusive Sourcing Methodology - Appendix

In addition to the examples integrated in the guide, the following document will provide you 
with further illustrations and tools.
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Set your overall ambition and main objectives
STEP 1.2

Sustainability Commitments, L’Oréal Solidarity Sourcing Toolkit

Stage 1: Engage team and leadership on a common vision for tomorrow
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Set your overall ambition and main objectives
Theory of Change, RSPO Roadmap for Sustainable Palm Oil 

STEP 1.2

Stage 1: Engage team and leadership on a common vision for tomorrow
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Set your Inclusive Sourcing impact priorities
The Beneficiary communities, L’Oréal Solidarity Sourcing Toolkit 

STEP 2.1

Stage 2: Select your Inclusive Sourcing priorities and build their detailed business case 
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Set your Inclusive Sourcing impact priorities
Map of Solidarity Sourcing top levers, L’Oréal Solidarity Sourcing Toolkit

STEP 2.1

Stage 2: Select your Inclusive Sourcing priorities and build their detailed business case 
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Deploy the first pilots and build an overall roadmap 
Template example to structure project, Veolia (1/2) 

STEP 2.4

Stage 2: Select your Inclusive Sourcing priorities and build their detailed business case 
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Deploy the first pilots and build an overall roadmap 
Template example to structure project, Veolia (2/2) 

STEP 2.4

Stage 2: Select your Inclusive Sourcing priorities and build their detailed business case 
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Deploy the first pilots and build an overall roadmap 
Solidarity Sourcing Project Journey: the Milestones, L’Oréal Solidarity Sourcing Toolkit

STEP 2.4

Stage 2: Select your Inclusive Sourcing priorities and build their detailed business case 
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Deploy the first pilots and build an overall roadmap 
Solidarity Sourcing Project: Focus on Steps 1 to 4, L’Oréal Solidarity Sourcing Toolkit

STEP 2.4

Stage 2: Select your Inclusive Sourcing priorities and build their detailed business case 
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Define the KPIs to monitor to both measure progress and conti-
nuously improve your social, environmental, and business impact 

Inclusive sourcing impact assessment for supporting the long-term unemployed individuals (LTUIs), Audencia 
Business School

STEP 2.5

Stage 2: Select your Inclusive Sourcing priorities and build their detailed business case 
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Define the KPIs to monitor to both measure progress and conti-
nuously improve your social, environmental, and business impact 

Review and update Key Performance Indicators to track progress of the program, L’Oréal Solidarity Sourcing Toolkit

STEP 2.5

Stage 2: Select your Inclusive Sourcing priorities and build their detailed business case 



B4IG  |  Inclusive Sourcing Appendix 12

Define the KPIs to monitor to both measure progress and conti-
nuously improve your social, environmental, and business impact 

Beneficiaries : Counting Methodology,  L’Oréal Solidarity Sourcing Toolkit (1/3)

STEP 2.5

Stage 2: Select your Inclusive Sourcing priorities and build their detailed business case 



B4IG  |  Inclusive Sourcing Appendix 13

Define the KPIs to monitor to both measure progress and conti-
nuously improve your social, environmental, and business impact 

Beneficiaries : Counting Methodology,  L’Oréal Solidarity Sourcing Toolkit (2/3)

STEP 2.5

Stage 2: Select your Inclusive Sourcing priorities and build their detailed business case 
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Define the KPIs to monitor to both measure progress and conti-
nuously improve your social, environmental, and business impact 

Beneficiaries : Counting Methodology,  L’Oréal Solidarity Sourcing Toolkit (3/3)

STEP 2.5

Stage 2: Select your Inclusive Sourcing priorities and build their detailed business case 
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Formalize overall Inclusive Sourcing commitment to communicate 
internally and externally.

Materiality Matrix, Keurig Dr Pepper 

STEP 3.1

Stage 3: Ensure your company is engaging in a transformational journey case



B4IG  |  Inclusive Sourcing Appendix 16

Communicate on your Inclusive Sourcing strategy and achievements, 
both internally and externally

2020 Top 15 Solidarity Sourcing Projects, L’Oréal Solidarity Sourcing Tookit

STEP 3.5

Stage 3: Ensure your company is engaging in a transformational journey case
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Additional sources and tools 
L’Oréal Speak Up policy and website: 
https://www.loreal.com/en/articles/commitments/speak-up-policy/
https://www.lorealspeakup.com/ 

Keurig Dr Pepper’s Commitments to the UN Sustainable Development Goals:
https://www.keurigdrpepper.com/content/dam/keurig-brand-sites/kdp/files/KDP-CR-Report-2020.pdf (p. 7)

Keurig Dr Pepper’s 2020 Social Impact Projects:
https://www.keurigdrpepper.com/content/dam/keurig-brand-sites/kdp/files/KDP-CR-Report-2020.pdf (p. 25) 

https://www.loreal.com/en/articles/commitments/speak-up-policy/ 
https://www.lorealspeakup.com/  
https://www.keurigdrpepper.com/content/dam/keurig-brand-sites/kdp/files/KDP-CR-Report-2020.pdf (p. 7) 
https://www.keurigdrpepper.com/content/dam/keurig-brand-sites/kdp/files/KDP-CR-Report-2020.pdf
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